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Facing the challenges of 
Program Management



Company Profile

ÅDassian Inc. founded in 2000

ÅOffices in Scottsdale, AZ and Sheffield, UK

ÅFocused on delivering high value compliance related solutions 
for SAP customers with specialties in:
ïContract Management

ïProject Management

ïGovernment Billing 

ïProject Costing 

ÅSAP Certified Development Partner
ïFederal Contractor Package Add-hƴ ŦƻǊ {!tϰ 

ÅOver 400 worldwide customers



Dassian Solutions & Customers

Å Project Management & Earned Value Solutions:

ï Project Planning and Earned Value Composite

ï Manufacturing EV/EAC Workbench

ï Flexible Rates Revaluation

Å Project Scheduling Integration Composites: 

ï MS Project / SAP ERP Integration 

Å Cost Controlling & Invoicing Solutions: 

ï Actual Labor Costing

ï Complex Contracting & Billing 

ï Contract Flowdown

ï Prior Year Cost Transfers

Å Occupational Health and Safety Portal
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Latest News
http://www.businessweek.com/news/2010-01-27/pentagon-may-deny-pay-if-contractor-s-tracking-system-flawed.html
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Earned Value Management in 
Manufacturing
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What are we talking about?
There are 3 main components of this product
ïEstimating Product Cost

ÅEstimating product cost with standard SAP actual costing (Non-Valuated 
Project stock) environment is difficult.  This application extends SAP to 
allow for accurate, repeatable, and auditable estimates to be built in an 
easy to use workbench environment.

ïEstimate to Completes

ÅThis tool builds an estimate to complete from the project perspective 
based on the transactional data found in MRP.  It considers the 
remaining project and plant stock and builds a time phased ETC.  The 
user can then audit, and update the results.  NOTE:  This works very well 
in a grouped stock (GPD) environment.

ïEarned Value

ÅConsiders the completed work versus the remaining work and builds a 
ά9ŀǊƴŜŘ {ǘŀƴŘŀǊŘǎέΦ  ¢Ƙƛǎ Ŏŀƴ ǘƘŜƴ ōŜ ǳǎŜŘ ǘƻ ŘǊƛǾŜ ǇǊƻƧŜŎǘ ŜŀǊƴŜŘ ǾŀƭǳŜΣ 
or ship floor performance reporting.
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Digging Deeper with Estimating
Å There are 4 main components to build an estimate with this tool

ï Time phased requirements/replenishments:  This tool is built to work with standard SAP MRP 
simulations and bill of materials.  The user creates simulated demands and based on the bill of 
ƳŀǘŜǊƛŀƭΣ ƳŀǘŜǊƛŀƭ ƳŀǎǘŜǊΣ ŀƴŘ ƻǘƘŜǊ ƳŀǎǘŜǊ Řŀǘŀ ōǳƛƭŘǎ ŀ ǘƛƳŜ ǇƘŀǎŜŘ ƭƛǎǘ ƻŦ ά{ƛƳǳƭŀǘŜŘέ ǇƭŀƴƴŜŘ 
orders.

ï Control Data:  There are many options to control the pricing methodology.

Å Similar to materials with complexity factors

Å Learning Curves

Å Realization Factors

Å Valuation methods with hierarchy of choices (standard, moving average, historical purchase 
orders, etc)

Å Escalation Tables

ï Systematic Valuation:  Valuates the orders based on the control data.

Å This has several capabilities including choosing the BEST FIT purchase order.  This implies 
finding a closest match to quantities combined with most recent purchase order to result in a 
best selection for valuation.

Å Quantity Curving

ï Workbench environment:  This allows the user to view and edit data based on their knowledge.

Å Allows users to override the Purchasing document chosen for valuation

Å Allows users to do excel upload/download valuation

Å Allows changing of standard hours/cost  
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Estimating Workbench
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Estimating Workbench
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