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Facing the challenges of
Program Management




Company Profile

A Dassian Inc. founded in 2000

A Offices in Scottsdale, AZ and Sheffield, UK

A Focused on delivering high value compliance related solutions
for SAP customers with specialties in;
I Contract Management
I “Project Management
I Government Billing

- I Project Costing
A SAP Certified Development Partner
o\ ™ 17" Federal Contractor Package Addy” T2 NJ { ! t u

) A Over 400.xorldwide customers
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= Dassian Solutions & Customers =42

A Project Management & Earned Value Solutions:
i Project Planning and Earned Value Compneita @B\ Enicott nterconnect
I Manufacturing EV/EAC Workbench
I Flexible Rates Revaluation

A Project Scheduling Integration Composites:
I MS Project / SAP ERP Integration Us S oy

A Cost Controlling & Invoicing Solutions:
I Actual Labor Costing
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Honeywell
— I Complex Contracting & Billing
- lK C(?ntract Flowdown 4 Roclkwell
T Prior Year Cost Transfers %/ Collins
A Occupatioawealth and Safety Portal LOCKHEED MARTIN
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Latest News Bmtlassian

http://www.businessweek.com/news/2010-01-27/pentagon-may-deny-pay-if-contractor-s-tracking-system-flawed.htmi

BusinessWeek

HOME FINANCE TECHNOLOGY INNOVATION

HOME / TOP NEWS

Bloomberg

Pentagon May Deny Pay If Contractor’s
Tracking System Flawed

January 27, 2010, 11:55 AM EST

By Tony Capaccio

.
\ Jan. 27 (Bloomberg) -- U.S. defense contractors could be

denied payments if they fail to correct chronic deficiencies in

. \
. > /\/\ K—/ their systems to track performance on weapons programs.

) A proposed rule, published in the Federal Register, would
give the Pentagon authority “to withhold a percentage of
payments under certain conditions, when a contractor's
business system contains deficiencies.”

The proposal would cover most defense contracts, including
those that reimburse companies for costs or pay incentive
fees for hitting cost and schedule targets, or those that base
payments on time, materials or labor hours.
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T fatassian
What are we talking about?

There are 3 main components of this product

I Estimating Product Cost

A Estimating product cost with standard SAP actual costing (Neduated
Project stock) environment is difficult. This application extends SAP to
allow for accurate, repeatable, and auditable estimates to be built in an
easy to use workbench environment.

I Estimate to Completes

-~ A This tool builds an estimate to complete from the project perspective
' based on the transactional data found in MRP. It considers the
\\ remaining project and plant stock and builds a time phased ETC. The
\ ser can then audit, and update the results. NOTE: This works very well
uped stock (GPD) environment.

e completed work versus the remaining work and builds a

R {4 yYRENR&E D ¢tKAAd Oly GKS
hip floor p rformance r_eportlng
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- Digging Deeper with Estimating

A There are 4 main components to build an estimate with this tool

i Time phased requirements/replenishments: This tool is built to work with standard SAP MRP
simullatiAons and bill of mater,ia[s. The user creates,siAmuIated demgnds al:ld bgsed on the bi,II 9f )
YFUOSNAFEZ YIFUSNRAILIE YIFIAUSNE YR 20KSNJ YIFauaSN F
orders.

i Control Data: There are many options to control the pricing methodology.

A Similar to materials with complexity factors
A Learning Curves
A Realization Factors

A Valuation methods with hierarchy of choices (standard, moving average, historical purchase
orders, etc)

™ A Escalation Tables
l 4\ Systematic Valuation: Valuates the orders based on the control data.
X = Aq_his\bas several capabilities including choosing the BEST FIT purchase order. This implies
\ finding.a closest match to quantities combined with most recent purchase order to result in a
) ction for valuation

ent: This allows the user to view and edit data based on their knowledge.
override the Purchasing document chosen for valuation
o excel upload/download valuation

standard hou
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Estimating Workbench

Source
Document
Selection

Edit

afd B G (BHEE B DO EE
Estimating Workbench

— ——1 ./
— —
NEAAIEFREAEE] | R EEINEEE ER =R T EE S &%=
Status | Plant| Material Description | Repln Ty | Replenishment Object d Ma_ |Loc |Repln. Date | TotReplen | Total Cuan Req. Qty | Purch.Doc. ltem | Cost Elem.

< = DPO07 DEMOA EAC and EV workb[] @O | 8000| TMPLT_BTO| Buy To Order| External | PIdOrd550 | Delete oject S [ |o2/07r2008 14.000 14.000 14.000 | 4500000006 10 (890000  |[<]
= /\ DPOOT DEMO1 Top = || O | @co | 2000/ TMPLT_BTO| Buy To Order| External | PidOrd 551 item §| Modify with [] |02/07r2008 7.000 7.000 7.000 | 4500000006 10 [890000 ||
b d sooorrmPLT_BTo_sue [ ||| O | mioo |8000| TMPLT_BTS.| Buy To Stock| External | PidOrd 556 Multiplier [ |02r22008 84.000 84.000 84.000 |4500000008| 10 |890000 || |

b &l 8000MMPLT_BTS_DET O] | moo |8000] TMPLT_BTS | Buy To Stock| External | PIdOrd 560 antStock | [ | | [] |02M12/2008 | 126.000 | 126.000 | 126.000 |4500000007| 10 | 290000

b d&l 8000MMPLT_BTS_DETO1 ] | @oo | 8000] TMPLT_BTS | Buy To Stock| External | PIdOrd 561 PlantStock | [] | [] |02M5/2008 | 126.000 | 126.000 | 126.000 | 4500000004 10 | 290000

b gl 8000/TMPLT_BTS_DET02 ] | @oo | 8000] TMPLT_BTS | Buy To Stock| Extenal | PIdOrd 557 PlantStock | [] | [] |02/07/2008 42.000 42.000 42.000 |4500000003[ 10 | 890000

b &l 8000/TMPLT_BTS_SUB ] | com |8000) TMPLT_MTO| Make To Ord | Internal | PldOrd 547 Project Stock| [] | [] [01/22/2008 7.0 7.0 7.0 640100

b 2§ 8000THPLT_WMTO ] | com |8000| TMPLT_MTO| Make To Ord | Internal | PIdOrd 548 Project Stock| [] | [ [01/22/2008 7.0 7.0 7.0 640100

b & 8000MMPLT_MTO_DET ] | com |8000] TMPLT_MTO| Make To Ord | Internal | PIdOrd 549 Project Stock| [] | [] | 01/28/2008 70 7.0 7.0 640100

b g 8000MHPLT_NTO_SUB ] | com |8000| TMPLT_WTO| Make To Ord| Intemal | PldOrd 558 Project Stock| [ ] | [] |01/22/2008 420 420 420 640100
o ORI T ] | coo | 8000 TMPLT_MTO)| Make To Ord | Internal | PldOrd 552 ProjectStock| [ | [ | 01/22/2008 120 120 140 540100 [
b EE[;UD[’; ’"E)PE';I[—]:"IEET ] | oom | 8000| TMPLT_MTO| Make To Ord| Internal | PIdOrd 553 Project Stock| [] | [] | 01/22/2008 7.0 7.0 7.0 640100 5

[ ] | oom | 8000] TMPLT_MTS | Make To Stod| Internal | PIdOrd 554 PlantStock | [] | [] |03/05/2008 14 14 14 890000
gg;gg; gE:“:g:‘]i ::zii =] [ 1 T 2NNl TMPILT MTS | Maka Tn Stacl Int 1 Pldfrd BEER !v Plant Stock | | | N2UNEI2NNES 200000 E

V] L
S £\ DP007 DEMO14 PO Life CyL~| \\ [0l o erceaTota 2,500.00 ) (<)*)

K3 [ KD 3,500.00
----- PegDetails ' MatPin.Ord. | Lab.Pln.Ord. | Customer | Ermors | ng;j?gl‘“e c

User Defined ltems
48% Add a Material Plan ltem Replenishment 550 Plant 8000 Material  TMPLT_ETO_S Milestone Payment B! RecgnDate | Units | Cur. Value | Curre | [+]
\ & AddaLaborPlan ltem Total Oty 14,000 Ramntdate 01/22/2008 | 0200720068 REGUON M1: (00N [H5D) hd
\\ Rgmnt quantity 14.000 Attr Qty 0.060 Attr 2D I ]
Source doc type B Source document 4500000006 Item 10 b
Unit price 250 .00 usD = Peg Details k Mat. PIn. Ord, k Lab. Pin. Ord. k Customer ~ Errors \
P Escalation factor 0.0000 Comp. Factor 1.0000
Sim Material ][ & F @ BalEE][e|da@alE| @ [ez] a0 [ao]
~ Start Date 01/22/2008  EndDate 02/67/2008 Ty | Message Text
Comment i@ | Escalation date outside limits of factors
i@ | Escalation date outside limits of factors
-
[T |[4][+] E
Li1,Co1 Ln1-Ln1of1lines =

rights reserved \ www.dassian.com
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Estimating Workbench
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Estimating Workbench

NEA R EREEE]  EIRE R EREEREE ERIEE EE RS
Status | Plant| Material Description |Repin Ty | Replenishment Object Stk Ind Ma_ |Loc | Repln. Date |TotReplen | Total Quan Req. Qty | Purch.Doc. Itemm | Cost Elem.
< & DP007 DEMO1 EAC and EV workn[] || | | @co | 8000| TMPLT_BTO| Buy To Order| External | PIdOrd 550 Project Stock [ |02107/2008 14.000 14.000 14.000 | 4500000006 10 290000  |[+]
= /\ DPOO7 DEMO1 Top = |l O] | @moo |2000] TMPLT_BTO|Buy To Order| External | PldOrd 551 Project Stock| [] | [] |02/07/2008 7.000 7.000 7.000 | 4500000006 10 [890000  |[+]
b d&l S000MMPLT_BTO_SUB ] | @oo | 8000| TMPLT_BTS | Buy To Stock| External | PIdOrd 556 PlantStock | [] | [] |0212/2008 £4.000 £4.000 £4.000 | 4500000008 10 | 290000
b d&l 3000MMPLT_BTS_DET ] | @oo |8000| TMPLT_BTS | Buy To Stock| External | PIdOrd 560 PlantStock | [] | [] |02M12/2008 126.000 | 126.000 | 126.000 | 4500000007 10 |290000
b ¢ S000/MMPLT_BTS_DETOA [ | @oo |8000| TMPLT_BTS.| Buy To Stock| External | PIdOrd 561 PlantStock | [] | [] | 02/15/2008 126.000 | 126.000 | 126.000 | 4500000004 10 | 830000
b &l 8000/TMPLT_BTS DET02 ] | @oo | 8000 TMPLT_BTS | Buy To Stock| External | PIdOrd 557 PlantStock | [] | [] |02/07/2008 42.000 42.000 42.000 | 4500000003 10 |290000
b &l B000/TMPLT_BTS_SUB OC@ | 8000] TMPLT_MTO| Make To Ord|Internal | PldOrd 547 Project Stock| | | | [ | |01/22/2008 7.0 7.0 7.0 640100
5
b & B000/TMPLT_MTO 1 | com |8000| TMPLT_MTO| Make To Ord|Internal | PIdOrd 548 Project Stock| [] | [] |0122/2008 7.0 7.0 7.0 840100
5
o b ff"" AL FL LI BT 1 | ©om | 8000| TMPLT_WTO| Make To Ord | Internal | PIdOrd 549 ProjectStock| [] | [] | 01/28/2008 7.0 7.0 7.0 640100
b Zff 3000/TMPLT_WTO_SUB ] | oco [8000| TMPLT_WTO| Make To Ord| Internal | PIdOrd 558 ProjectStock| [] | [] |01/22/2008 420 420 420 640100
E g:gggg:;g—:‘gg et ] | oom | 8000| TMPLT_MTO| Make To Ord | Internal | PIdOrd 552 ProjectStock| [ | [] |01/22/2008 140 120 120 540100 [
A DPUU?"DE”C—H"1 Lot ] | com |8000| TMPLT_MTO| Make To Ord|Internal | PIdOrd 553 Project Stock| [ | [] |01/22/2008 7.0 7.0 7.0 640100
y [ 1 | com | 8000 TMPLT_MTS | Make To Stod| Internal | PIdOrd 554 PlantStock | [] | [] |02/05/2008 14 14 14 go0000 |=)
— £\ DPOO7 DEMO12 Lot 2 =
— 1 Pa¥at 2NN TMPLT MTS ! Maka Tn Stacl Inh 1 Pldfrd ERR Plant Stack /= /= NANEMINNE 2annnn
£\ DPOO7 DEMOA3Lot3  [4] ain] I I
£\ DP0O7 DEMO14 PO Life Cy ™|
KD I L[] ;
----- Peg Details k Mat. PIn. Ord. Lab. PIn. Ord. k Customer k Errors |
{ User Defined ltems
\ 8% Add a Material Plan ftem Material;  THPLT_MTO Plant 8008  Total Quantity: 7.008 Replen PldOrd 547
\ Add a Labor Plan ltem = - T
& g [EE B[R] [ &Fl[Fa] Bk [Bda@a]=z]
Stat | Plant| Material Replenishment Object Item | ltem Categ | StdV Tot. Req. Oty Quantity | Std. Quantity | U | Cost Elem. It
com | 8000| TMPLT_MTO| PdOrd 547 1 Labor 7.0 2450 0.0 [HR 640100
] |com [8000| TMPLT_MTO| PIdOrd 547 2 [ Labor 7.0 7.0 0.0 [HR | 640100
[ |com [8000| TMPLT_MTO| PIdOrd 547 3 | Labor 7.0 4300 0.0 [HR 640100
" [ |com [8000| TMPLT_MTO| PIdOrd 547 4 [ Labor 7.0 7.0 0.0 [HR 640100
[ |com [8000| TMPLT_MTO| PIdOrd 547 5 | Labor 7.0 49.0 0.0 [HR 640100
[ |com |8000| TMPLT_MTO| PIdOrd 547 8 | Labor 7.0 98.0 0.0 [HR | 640100
[l |[«][+]
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